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Introduction

The ASTD Certified Professional in Learning and Performance (CPLP) certification (ASTD, 2007) is a major development in the Workplace Learning and Performance profession. It signifies three significant advancements. One, it represents the first attempt by a professional organization to define the core skills and abilities of a professional within the profession. Two, it attempts to define the profession itself. Three, it provides the first certification for members of the profession in an attempt to raise its standing in the business world.

In order to obtain the CPLP certification, a professional must pass a written exam. After passing the written exam, the professional must submit a work product sample for grading. Depending upon the area of the profession, the work product sample will vary according to the standards of that area.

Currently, the major sources of study materials for the CPLP come from ASTD (Edlund-Braun, 2007) (Morrow, 2006). The drawback of these sources is that they are expensive. Since the CPLP is intended to represent the core knowledge and skills of the profession, and the knowledge is otherwise freely available in a number of sources, this project provides a set of study aids for the CPLP exam. The CPLP work product sample is beyond the scope of this project.

PrDOCVARIABLE SH5SectionTitleoject Value

The project has three significant values. One of those values is to the profession; one to the individual learning; and one to the creator of this project. The value to the profession is to increase the name recognition for the CPLP certification. Any certification relies upon two characteristics. One, it relies upon the willingness of professionals to seek the certification. Two, it relies upon the demands of the workplace to require the certification. The Society for Human Resource Management (SHRM) certifications in human resources (PHR, SPHR, GPHR, and PHR-CA/SPHR-CA) (HRCI, 2004) are excellent examples of this convergence of both professional willingness and business demand. Like any marketing effort, as the body of available information grows so will the knowledge of the topic. This project adds another piece to the growing body of information on the CPLP.

The value to the individual learner is that this project provides a freely available study aid for the CPLP exam. It provides the material in two electronic formats, a website and a freeware program. The website version allows the learner access to the material from any computer provided they have internet access. The freeware program version allows the learner to study the materials without internet access provided the software and study question database has been installed on that computer.

The values to the creator of this project are many. One, the author increased their own knowledge of the CPLP exam. The author reviewed many of the base resources listed in the CPLP study guides from ASTD. Those resources are fully documented in the literature review that the author previously submitted.

Two, the author had to account for materials considered to be the core materials for the profession. There are several cases where the ASTD study material, which is used for the exam, differs significantly from the author’s own learning and experience. The author would have chosen other answers or questions in many cases. The project intent was not to highlight the author’s knowledge, but to create a study aid. So, the source of truth, the ASTD materials, was preserved.

Three, the author learned two new tools for study aids, Rememberize.com and JMemorize. Rememberize.com is a website that allows for the creation, distribution, and online study of flashcards. JMemorize (JMemorize.org) is an open-source, free software program that allows for the flashcards to be studied from an individual computer.

Four, the author learned to account for multiple computers. Both the website (Rememberize.com) and the software (JMemorize.org) will run on a variety of platforms, including Windows, Macs, and Linux computers. The author searched widely for software that supported multi-platform distribution.

Relationship to Field of Study

The project author is pursuing a degree in Education, Training and Performance Improvement (T&PI). Per the Capella website (Capella, 2007), Capella’s own programs in T&PI (Morrow, 2006)at both the Masters and Doctorate levels are based on the ASTD Human Performance Improvement (HPI) model. With ASTD’s increased emphasis on certification and the creation of the profession, this project relates very directly to the author’s field of study.

Learning that resulted from reflection

There were four unexpected bits of learning that occurred for the project author during this project. One, the author did not realistically anticipate the scope of the materials required for the CPLP exam. It is very extensive. The author’s own literature review, submitted separately, contains 43 sources. A count of the resources listed in just one ASTD study guide (Morrow, 2006) shows 96 citations, and there are nine separate study guides in the complete set. As such, it is practically impossible to create a comprehensive set of materials as a single provider.

Two, because of the scope of the materials, the most professionally effective way to create a proper study aid is to create a baseline, and then allow others to grow the materials. The project contains 283 flashcard questions covering the nine areas of expertise on the CPLP exam. By releasing these materials freely, the author’s hope is that the database of questions will grow over time by submissions from others.

Three, the author was surprised by the interest in this project outside the author’s own study area. Flashcards are an excellent learning tool, and several other learners in the author’s course followed the project intently. Several of those learners emailed the authored asking for advice on how to create their own flashcard sets.

Four, the author was surprised by the available tools. The project was initially intended to be done using Adobe Flash. Flash was initially selected because the materials would be accessible on a variety of platforms, PCs, Macs, and Linux boxes. The challenge is that the tool to create Flash presentations is not free. The author has the tool, but other contributors might not. And, since other learners were interested, the author changed tactics, and looked for freely available tools. The tool search leads the author to both Rememberize.com and JMemorize.org. Both of these tools are every bit as good as Flash for this project. In fact, it could be argued that with the intent to expand this database of flashcards over time, these tools are actually better suited to the task.

Literature Review

The literature review for this project was submitted previously. It is not included in this document.
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